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WHAT IS IT?

A unique and compelling leadership learning and development
experience that enables business leaders to explore a diverse range of
critical attributes and skills through a lens of both preference and
capability.

Underpinned by the completion of a personal Insights Discovery Profile
and Jungian developmental psychology, the learning is professionally
holistic, practical and profound. Leadership and learning are
indispensable to each other.

WHAT WILL IT DO FOR YOU AND YOUR BUSINESS?

WHO WILL IT BENEFIT?

By exploring your leadership preferences the workshop offers a
practical and reinforcing way to understand each leader’s skill, style
and impact. Thus aligning your leadership philosophy with the
business’s needs.

Taking an engaging approach to leadership learning we encourage
both interaction and journaling throughout the day, increasing the
learning for sustainable growth and change.

Enjoy and benefit from a leadership solution that is measurable and
engaging taking a multi-dimensional approach to adult learning and

development. n
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All Team Leaders.
All Managers.
All Executive and Senior Management. .

For further details and bookings, please contact:
Carol Gill on 01482 611896

or email c.gill@chambertraining.com

HUMBER

Experience shows that leadership development models are only
truly effective when they are deeply embedded into the fabric of the
business and become an integral part of the leader’'s day to day
activities. Transformational Leadership underpins two
complementary learning experiences, the individuals Insights
Discovery Profile and the attendance to the workshop. Our modular
approach to leadership development can be customised for
individual development or business/role requirements. Contact us
for a free consultation to discuss your outcome requirements.

Workshop overview:

Discovering Our Leadership Effectiveness and Preferences
Bringing self awareness, authenticity and self responsibility to the leader
role

Leadership Behaviours in Stretch, Strain and

Stressful Situations
Understanding the full impact we have on others

The Four Manifestations of Leadership
Results, Visionary, Relationship and Centred. Over used strengths as
weaknesses

Motivators and Blockers
Discovering our personal approaches and communication preferences

Decision Making and Effective Communication
Plain and simple leadership; Future, Engage and Deliver

Suggestions for On-going Leadership Development
G-WAVE; Agreeing next actions and goal setting for success.

Wednesday 25th May 9.00am-12.00pm
Tuesday 13th September 9.00am-12.00pm

£75.00 plus VAT
£90.00 plus VAT

Chamber members
Non Chamber members:

Venue: Chamber Training Office
34-38 Beverley Road, Hull, HU3 1YE.




