MANAGEMENT DEVELOPMENT

PROVIDING DIRECTION
The Role of the Manager
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WHAT IS IT?

A comprehensive workshop that re-introduces the roles and the
disciplines of effective management.

Introduces some of the ‘best practice’ manager tools and techniques that
can be immediately applied once back in the workplace.

An invaluable opportunity to quickly enhance productivity, individual and
team motivation.

WHAT WILL IT DO FOR YOU AND YOUR TEAM?

Assist managers in their career transition by allowing them to explore,
define and articulate what they could ‘do more of’.

Improve decision making and objective planning capabilities.

Enable your managers to explore the most effective and consistent
methods of managing the task, team and individual.

WHO WILL IT BENEFIT?

All managers new to the role.
Supervisors and Team Leaders.
Line Managers.

Executive and Senior Management.

For further details and bookings, please contact:
Carol Gill on 01482 611896

or email c.gill@chambertraining.com
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This practical workshop offers all managers an opportunity to
explore, understand and appreciate their role in the business. From
strategic through to tactical decision making, the techniques and
tools on hand during the day, will give the manager the skills and
the confidence to consistently lead their teams to achieve the
planned objectives.

Workshop overview:

Understanding the Role of the Effective Manager
Setting direction, planning, motivating, inspiring, controlling and achieving

Exploration of the ABC of Successful Motivational
Management
Implementing and understanding Activators, Behaviours and Consequences

Using our Minds — For a Change!
Recognising behaviours and an introduction to the Psychology of Type

The Task, Team and the Individual Approach

Aligning our teams utilising the Action Centred Leadership Model.

To bring this highly effective model to ‘life’ each delegate will have the
opportunity to complete their personal Action Centred Leadership Profile.

Goal and Objective Setting
How to set ‘good and clear’ objectives using the G-WAVE techniques

Suggestions for On-going Development
Measuring the results. Agreeing next actions and goal setting for success

Thursday 20th October 9.00am-12pm

Chamber members £75.00 plus VAT
Non Chamber members: £90.00 plus VAT

Venue: Chamber Training Office
34-38 Beverley Road, Hull, HU3 1YE.




