
MANAGEMENT DEVELOPMENT 

MANAGING SELF AND DEVELOPING 
INTERPERSONAL SKILLS 

 

 WHAT IS IT? 
  

An engaging management development solution. 
Utilises leading and rigorously researched learning methods.  
Practical and highly effective as a catalyst for personal and  

 professional change. 

 

 WHAT WILL IT DO FOR YOU AND YOUR TEAM? 
 

Helps all managers gain a better understanding of themselves, their 
style, theirs and others behaviours. 
Builds confidence and helps to make dramatic and sustainable  

 improvements to a managers overall effectiveness.  
Offers a unique opportunity to improve productivity and morale at an 
individual, team and organisational level. 

 

WHO WILL IT BENEFIT?         
                                                                       

All Managers new to the role. 
Supervisors and Team Leaders. 
Line Managers. 
Executive and Senior Management. 

 
 
This practical workshop is complemented by each individual  
receiving their personal Insight Discovery Profile with additional 
management development chapters. The profile gives the manager 
an engaging and reinforcing insight into themselves, their  
management style and their impact on others.  
 

 Workshop overview: 
 
Understanding the Management Development Model 
Seek first to understand – then be understood (Stephen Covey) 
 

Identifying Individual Management Development Needs 
Personal preferences, effective communication and decision making  
 

Interactions with Team and Others 
Self awareness of a manager’s good day and bad day behaviours 
 

Barriers to Effective Communication  
Deeper understanding of our communication and our influencing under  
stretch, strain and stress conditions  
                       

Management Styles and Team Effectiveness 
Understanding self, understanding others, adapting and connecting 

 

Suggestions for On-going Development 
Measuring the results. Agreeing next actions and goal setting for success 
 
  

 

 Wednesday 7th September 1.00pm—4.00pm 
 

 Chamber members   £75.00 plus VAT 

 Non Chamber members:  £90.00 plus VAT 
 
 Venue: Chamber Training Office 
 34-38 Beverley Road, Hull, HU3 1YE. 

For further details and bookings, please contact: 
Carol Gill on 01482 611896  

or email c.gill@chambertraining.com 


