
MANAGEMENT DEVELOPMENT 

FACILITATING CHANGE 

   

WHAT IS IT? 
 

An engaging, workshop that explores to re-position ‘Change  
Management’, to more correctly, ‘Change Leadership’. 
A day filled with  tools, tips and techniques for team leaders, supervisors 

and managers at all levels of the organisation, who are, or are about to  
experience change in the workplace. 
An insightful and clear-headed approach to implementing change and 
leading the necessary processes through the danger zones of change. 

 

 WHAT WILL IT DO FOR YOU AND YOUR TEAM? 
  

Allow managers to fully understand the techniques and actions that are 

required to implement successful change strategies. 
Improve and develop team ‘change and vision communication’ 
Give your managers the tools to implement and anchor new approaches. 

 

 WHO WILL IT BENEFIT?     
                                                                         

Team Leaders. 
All Managers. 
Executive and Senior Management. 

The rate of change is not going to slow down anytime soon. If  
anything, competition in most businesses will probably speed up 
even more in the next few decades. This beneficial, one day  
workshop offers managers, from all levels of the business, a  
clear-headed view of change, leading and implementing, within the 
work place today. Whether it’s to reduce costs or increase  
productivity this workshop gives you the advantage to successfully 
implement the sometimes difficult process of change. 
 

Workshop overview: 
 

When Best to Manage, Facilitate  or Lead Change? 
Working with Kotter’s, award winning, ‘The Eight Steps of Successful Change’ 
 

Is Your Iceberg Melting? Leading Others Through Change 
Lessons on implementing the vision and working with the practicalities of             
change from a penguin colony perspective! 
 

Handling the Sceptics; The Responses and Effects of             
Change     
The double-edged sword; the resistance, complexities and responses to       
change 
 

Understanding and Executing ‘The DIP’ 
Keeping it simple with the role of short term wins. Understanding when one  
should step and step out of the change process 
                       

Creating and Maintaining a Pro-Active Environment 
Embracing change; maximising feedback, behaviour, language and timing. 
 

Suggestions for On-going Development 
Measuring the results. Agreeing next actions and goal setting for success  

  

 Wednesday 15th June 1.00pm—4.00pm 
 Tuesday 15th November 1.00pm-4.00pm 
 

 Chamber members   £75.00 plus VAT 

 Non Chamber members:  £90.00 plus VAT 
 
 Venue: Chamber Training Office 

For further details and bookings, please contact: 
Carol Gill on 01482 611896  

or email c.gill@chambertraining.com 


