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WHAT WILL IT DO? HUMBER

e Creates a positive, non-threatening environment for discussing
differences, challenges and resolving conflict by reinforcing the
message that all have a positive part to play in achieving results.

e Enables the team to quickly understand their strengths and
challenges. It highlights and clearly informs participants of their
preferences in effective and non-effective communication and
inter-personal skills.

e Unlike other ‘team building sessions’ this engaging workshop is
structured to enable participants to measure themselves and then

Do you want to develop real team spirit within your to take immediate individual and team action when back in the work
business? environment.
How could your teams work smarter and work together?

y g WHO WILL IT BENEFIT?

How can you ensure your team works as a team and not in
. . All individuals and teams within an organisation.
isolation?

WHAT IS IT? PRIOR TO THE WORKSHOP

Participants complete a simple on-line evaluator, which takes only 20 minutes.

» IGNITE'S Discovering Team Effectiveness is a one day, highly The output is a 25 page profile which is given to he participant at the workshop.

motivational and engaging workshop.
The profile helps the individual to gain a detailed understanding of their personal
e Under-pinning the learning is The Insights Discovery Personal Profile, style, and how this impacts on their relationships in team situations.
a personal and team development tool which gives teams a reinforcing
and transformational insight into themselves and other team members,
increasing both performance effectiveness and understanding.

The Insights Discovery model graphically shows
individual and team preferences in Attitudinal
Functions using colour as a simple and memorable
system, enabling people to quickly develop their
interpersonal skills, improve team performance and
create a more positive, productive cultural
environment.

e The workshop’s interactive exercises graphically show and explain the
uniqueness of each individual in the team (their personality type) and
clearly illustrates how recognising and valuing others does have a
major impact on their relationships and the team’s overall productivity.
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Dates Upon Request

Can be delivered on-site or at our venue What Our Clients Say:
“Our team recently had the opportunity to work through a full one day session and
For further details and bookings, please contact: we walked away with a renewed ability to stop and try to understand, or at least
Carol Gill on 01482 611896 acknowledge, the different communication style each team member has. | love

. . .. that the team now has a deeper respect for one another’s needs,”
or email c.gill@chambertraining.com Susanne Matheson, BC Hydro




