MANAGEMENT DEVELOPMENT

ADVANCED MANAGEMENT SKILLS

A

CHAMBER TRAINING
HUMBER

This very popular workshop incorporates a unique Situational
Leadership Profile which goes straight to the heart of management

WHAT IS IT?

A dynamic and comprehensive workshop that has an in-depth look at
building high performing teams and ‘state of the art’ management
techniques.

Specifically designed and facilitated for professional managers who
want to re-energise themselves, their working environment and
improve on their current professional effectiveness.

An ideal opportunity for the advanced manager to review their
performance, and within hours, immediately ‘sharpen their saw’ so as
to invigorate and enhance their professional capabilities.

WHAT WILL IT DO FOR YOU AND YOUR BUSINESS?

WHO WILL IT BENEFIT?

Participants will leave with everything that they require so as to
immediately put their learning into practice back in the work place.

Develop and encourage creativity, innovation and lateral thinking whilst
introducing the latest research and practical techniques on managing,
motivating and influencing others.

Provide an awareness and impact of the managers preferred
management style and understand what they need to do to develop
the potential and competence within a team.

All Managers.
All Executive and Senior Management.

For further details and bookings, please contact:
Carol Gill on 01482 611896

or email c.gill@chambertraining.com

effectiveness. It describes, in a non-academic language, the
individuals’ most and least effective style and provides a
measurable and personal understanding of the areas to

concentrate on for professional development. All participants will
leave with a comprehensive understanding their role in creating a

motivational and productive environment.
Workshop overview:

The Fighter Pilots and Di Vinci’s Brain
Increase professional competency; Understanding how and when to use our
brains latent capacity for knowledge retention and skill application

An Introduction to Situational Leadership
The corner stone of professional management is the integration of leadership

Competence of Using the Five Adaptive Management Styles
Gaining the confidence for flexible management styles to suit the situations

Whale Done! The Power of Re-direction
What can a group of killer whale trainers from Florida Sea World teach me
About getting things done through other people?’ Plenty!

Identifying and Overcoming a Dysfunctional Team
Learn how to recognise and apply the Five Key Steps to team functionality

Suggestions for On-going Management Development
G-WAVE; Agreeing next actions and goal setting for success.

Wednesday 15th June 1.00pm—4.00pm
Tuesday 15th November 9.00am-12.00pm

Chamber members £75.00 plus VAT

Non Chamber members:

£90.00 plus VAT

Venue: Chamber Training Office
34-38 Beverley Road, Hull, HU3 1YE.




